
Security Program 



Port Security OverviewPort Security Overview

North Carolina State Ports Authority Police 
Department.
New Maritime Security Act Regulations & 
Requirements
Seaport Security Funding
Highlights



NC State Ports Police DepartmentNC State Ports Police Department
Jurisdiction and authority.
Director Safety & Security/Chief of Police

Administrative Assistant
Security Technology Specialist

Port of Morehead City
1 Police Lieutenant/Facility Security Officer
8 Police Officers
4 Security Officers

Port of Wilmington
1 Police Captain/Facility Security Officer
12 Police Officers
7 Security Officers

Total Staff - 36



Maritime Security ActMaritime Security Act
Facility Security Plans

Ports of Morehead City and Wilmington.
Facility Training – three levels.

Facility Security Officer Training
Port Police and Security Officer Training
Employee, tenant and visitor security training

Exercises
Quarterly Drills.
Annual exercises



Security FundingSecurity Funding

U.S. Department of Transportation 
Maritime Administration

TSA (Transportation Security Administration) 
Seaport Security Grant Funding Program



Security FundingSecurity Funding

TSA Round No. 1
March 2002 - NCSPA applied for $250,000 –
security assessment.
June 2002 – NCSPA awarded $250,000 – security 
assessment.



Security Funding RequestSecurity Funding Request

TSA Round No. 2
Funding available for security enhancements.

– February 2003 – Four Security Enhancement Projects. 
$14,070,000



Security Projects FundedSecurity Projects Funded

TSA Round No. 2
July 2003 – NCSPA was awarded $4,870,000 of the 
$14,070,000 request. 

– Security Lighting
– Emergency Power Systems
– CCTV/Detection
– ID Cards
– Concrete Barriers



Security Projects FundedSecurity Projects Funded

TSA Round No. 3
March 2004 – NCSPA was awarded $1,881,583 of 
the $9,180,000 request.

– Fencing
– Law Enforcement related equipment



Security Projects FundedSecurity Projects Funded

TSA Round No. 4
March 2004 – NCSPA was awarded $468,000 of the 
$9,180,000 request.

– Under vehicle inspection equipment
– Additional CCTV/Detection Equipment
– Metal Detectors
– Baggage Screening Equipment



TSA Security FundingTSA Security Funding

Total TSA Security Funding Request as of this 
date $14,320,000
Total TSA Security Funding Awarded to date 
$7,469,583



Security EnhancementsSecurity Enhancements

Facility Security Improvements scheduled for 
completion September, 2005



HighlightsHighlights
NCSPA Police Dept.

2 Certified Law Enforcement Instructors
3 Certified Facility Security Officers

Increase of 10 personnel
Interaction with local, state and federal law 
enforcement.
Communications Equipment
Patrol Vehicles
Area Exercise August 2005



Questions
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