2009 NC Spring Tymposium
Embassy Suites, Concord, NC

March 16—18, 2009
Conference Guide

Transportation
Information
Management
System

Monday, March 16, 2009
12:00 Noon— Registration
Location/Salons:

1:00 PM—4:00 pm Special Conference Session
“Back to Basics” - See description at right.

6:30 PM Banquet

Pre-Conference Session— 1:00PM

Embassy Suites Concord Salons | & J

“Back to Basics”
Part 1—How does it all come together—Service Indicators, TDTIMS, Funding? Learn the
specifics about how routing and the TIMS data tie into the service indicators, efficiency and
transportation funding from the state.
Part 2—Liability—Laura Crumpler, Assistant Attorney General and Katie Cornetto, State
Board of Education Attorney will discuss routing, maintaining current data, LEA liability and
the associated legal implications of each.

Banquet—6:30 PM—Embassy Suites Concord Ballroom F

Tuesday, March 17, 2009
8:00 AM— Registration Desk Open

8:30—10:00 Opening Session

Session Tracks:

10:30—11:45 Concurrent Sessions

12:00— 1:15 Lunch Provided
1:30— 2:45 Concurrent Sessions
3:00— 4:15 Concurrent Sessions

Opening Session—8:30 AM—Embassy Suites Salons

Kannapolis Ballroom Concord | & J Concord G Concord H
Directors/ TIMS Newer Special Topics
Supervisors Users TIMS Users
Communication with Special Needs TIMS Through The NCWISE Update
Superintendent/Board Transportation Year

Plated Lunch Served—Embassy Suites Concord Ballroom F

Directors Roundtable Special Needs Intro to Boundaries NCWISE Update
Share strategies for TDTIMS & Service Student Update GIS Update
efficiency and savings Indicator Reports Process

Free Evening—Enjoy Concord Mills and other area attractions

Kannapolis Ballroom Concord | & J Concord G Concord H

Wednesday, March 18, 2009
8:30—9:45 Concurrent Sessions
10:00—11:15 Concurrent Sessions

Operational Issues/ Using TIMS to Boost | System Maintenance |[TIMS Optimization
Special Topics Productivity for newer users

TIMS Staff will be available for Q & A until 12:00

Budget Crisis Wrap-Up | TIMS User Roundtable [ New User Roundtable [TIMS Optimization

on
trimming costs




