Workshop Summary- A "Work in Progress"
Environmental Stewardship in Transportation Program Execution

Conducted at the
80™ Annual Transportation Research Board Meeting
Washington, DC
January 7, 2001 (1:30 - 5:00 p.m.)

Introduction

On Sunday, January 7, 2001, a workshop was conducted at the 80" Annual Transportation
Research Board Meeting in Washington, DC, titled "Environmental Stewardship in
Transportation Program Execution.” A "room capacity" attendance of about 75 individuals (see
Attachment 2) attended the half-day session, which was sponsored by the TRB Environmental
Analysis in Transportation Committee (A1F02) in cooperation with the Center for Transportation
and the Environment (CTE) at North Carolina State University. The workshop served as a
follow-up to the September 29, 2000, national satellite broadcast New Paradigms for
Transportation and Environmental Management, co-sponsored by the A1F02 Committee and
CTE. (The Sept. 29 program description and link to the archived webcast are located on CTE's
teleconference Web site at http://www.itre.ncsu.edu/cte/2000teleconferences.html#Sep29.)

The workshop provided a forum for continuing the national dialogue about environmental
stewardship and transportation, and for discussing the results of a pre-workshop survey. The
purpose of the survey was to capture current perspectives about the meaning of the term
"environmental stewardship" and to examine its relevance to transportation program management
and execution. The survey was distributed via email and posted electronically on the A1F02
committee website at http://itre.ncsu.edu/A1F02/survey.htm. The results were posted at
http://itre.ncsu.edu/A1F02/surveyresponses.htm. In addition, the website contained a working
draft paper on "Stewardship and Streamlining (http://itre.ncsu.edu/A1F02/McVoy-draft.pdf).

The subcommittee received 31 responses to the survey: 14 from state DOTSs; two from Federal

Highway Administration Division offices; two from universities, two from state environmental

agencies, one from a transit agency, two from consultants, two from international transportation
officials, and four from anonymous sources.

This paper presents the results of the workshop, where participants fine-tuned a draft summary of
the survey. The 11 survey questions were re-cast as 10 statements on environmental stewardship,
under which participants added several supporting and clarifying phrases.

It was agreed that this would be a "work in progress" for ready use by participants and interested
transportation professionals in developing individual agency models for environmental
stewardship. Also, it includes valuable perspectives that can be further refined and used by
USDOT, AASHTO, AASHTO, and TRB committees. Suggestions are also offered for "next
steps" for further consideration by the A1F02 Committee, workshop participants, survey
respondents, and other interested parties.

The following underlying assumptions, a "preamble,” establish a context for this paper:

= As one of the largest builders and landowners in the country, transportation departments
execute programs and projects that have broad and visible impacts on communities and the
natural landscape. Accordingly, DOTs have the unique opportunity and responsibility to
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manage and execute these enormous programs in a manner that leaves the environment in a
better condition for future generations.

= DOTs have many partners and represent a subgroup of the transportation sector overall.
Accordingly, this paper refers collectively to DOTs and their partners as the "transportation
sector." This is to recognize the fact that achieving an environmentally sound approach to
management and execution of transportation programs and projects depends upon strong
partnerships between DOTSs and those organizations and agencies that share a vested interest
in balancing environmental protection and transportation development.

= Public transportation agencies, as branches of government, have a responsibility to its citizens
for demonstrating leadership in taking care of the environment as they carry out their mission.

Survey/Workshop Results
(See Attachment 1 for original survey questions.)

I. ENVIRONMENTAL STEWARDSHIP IS:

1. Improving environmental conditions and quality of life when possible, not just complying
with regulations.

2. Careful management of environmental resources and values through partnerships among
public and private entities.

3. Attitude, ethic, and behavior by individuals.

4. Wise choices based on understanding consequences to natural, human-made, and social
environment.

5. Fulfilling responsibilities as trustees of the environment for succeeding generations, moving
toward a cost-effective and environmentally sustainable future.

6. Integrating environmental values with partners within all transportation work as a “core
business value.”

Il. AGENCY-WIDE COMMITMENT TO ENVIRONMENTAL EXCELLENCE

IS IMPORTANT:

1. Because it's the right thing (i.e., environmental ethic) to do; it's the smart thing (i.e.,
efficient/effective program delivery) to do.

2. Public perceptions of all actions by the transportation sector speak louder than declarations of
intent.

3. Environmental record of the transportation sector can best be assessed by its customers.

4. Can demonstrate commitment to environmental excellence from planning through
construction/maintenance.

5. Quality of daily performance by collective transportation operations and their impacts on
environment sends strong message to customers.

6. To achieve regulatory flexibility through environmental excellence we must maintain the
“excellence” through all actions and decisions.

I11. IMPROVES PUBLIC & REGULATORY ATTITUDES:

1. Sends a message of shared commitment to protecting and enhancing the environment.

2. Communicate and show positive environmental performance to enhance public perception of
the transportation sector.

3. If the transportation sector practices environmental stewardship as daily business, public
attitudes will be more positive.

4. It can improve quality of media coverage of the transportation sector's work.

Strong stewardship ethic contributes to effective partnering with environmental community

and shared values/mission.

6. Transportation sector should set example for others.

o
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1V. IMPROVED TRANSPORTATION PROGRAMS & SERVICES THROUGH

ENVIRONMENTAL STEWARDSHIP:

1. Integrating transportation and environmental issues broadens benefits of transportation work.

2. With increased trust, regulatory agencies will be more willing to try innovative regulatory

flexibility.

Reduce costs of project development.

Produce better transportation solutions for users, community, and environment.

Seize opportunities through transportation to enhance environment.

Safety goal of transportation extends beyond “transportation accidents” to improved health,

safety, and quality of life attributed to improved environment.

7. It makes our infrastructure “better neighbors” and makes our customers more satisfied with
what we do.

ous®

V. MANY OPPORTUNITIES FOR ENVIRONMENTAL STEWARDSHIP IN

TRANSPORTATION:

1. Large procurement, research, planning, design, construction and maintenance functions
present many opportunities over a very large “footprint.”

2. Environmental management programs like 1SO 14001 environmental management systems.

3. Staff can evaluate own work functions to find opportunities to enhance environmental
performance.

4. Opportunities identified and implemented through partnerships with community,
environmental groups, regulators.

5. Ranges from basic activities to programmatic impacts.

6. “The sky is the limit; we are limited by our own imaginations...”

VI. INCLUDE COST OF ENVIRONMENTAL STEWARDSHIP IN PRICE OF

TRANSPORTATION BUSINESS:

1. Environmental “costs, benefits, enhancements” should be considered legitimate and
necessary components of public project and program budgets.

2. Be accountable for environmental investments, translate them to public benefits, and make
transparent the environmental cost in the transportation sector budget.

3. Failure to be stewards of the environment can result in substantial costs and negative impacts
to society/taxpayers.

4. Enhanced relations with stakeholders can streamline the process, save time, reduce costs, and
enhance the environment.

5. Cost of correcting avoidable impacts during construction, maintenance, and operations can be
avoided.

VII. ENVIRONMENTAL STEWARDSHIP CAN HELP ACHIEVE TEA-21

STREAMLINING GOALS:

1. Visible commitment by transportation sector employees to share responsibility for protecting
environment can build trust with public/regulators, hence, less process, faster decisions.

2. Helps narrow the gap between the transportation sector and environmental community.

3. Stewardship can bridge the perception gap that “Streamlining” means weakened
environmental law.

4. To the extent that relationships control speed of reviews and decision-making processes, it
will help “streamline.”

5. Streamlining goals cannot be achieved without commitment to stewardship.
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VIII. THE TRANSPORTATION SECTOR CAN DEVELOP AN ENVIRONMENTAL

STEWARDSHIP ETHIC BY:

1. Progress & publicize environmental enhancements.

2. Becoming environmental leaders: “modeling the way.”

3. Providing environmental managers with authority and accountability and/or integrating
environmental managers into executive decision making.

4. Top management commitment to environmental stewardship as a core value in all agency
functions.

5. Establishing and monitoring environmental stewardship performance measures,
benchmarking, and systematic improvements in cooperation with environmental community.

6. Expecting staff to share in responsibility for protecting environment during the course of

daily work.

Measuring/communicating/publicizing progress.

Environmental enhancement training can help.

Showcase/reward good examples.

0. Empowering employees.

B oo~

. THERE ARE BARRIERS TO OVERCOME:
The "us vs. them" attitude between transportation and environmental professionals.
Ability to integrate stewardship principles into programmatic agreements.
Fear of precedent and implications to future programs.
Lack of available stewardship models/information and resources to develop/implement them.
Perception by managers and staff that protection of environment is the responsibility of
environmental regulatory agencies, and not a transportation sector responsibility.
Perception that environmental enhancing choices cost too much money and take too long.
Myth that environmental decisions and transportation decisions are separate.
Lack of awareness by employees of environmental consequences and available choices.
A "compartmentalized" organizational structure in the transportation sector for environmental
responsibility.

10. Narrow interpretation of transportation mission and public “safety.”

O WONRFR|=—
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OTHER ISSUES TO CONSIDER...

How to “personalize” environmental stewardship?

Can it be linked to “pride in work or place of residence”?

Can benefits be measured? How?

How can we hear from others (agencies, environmental organizations, public) on what they

expect from us?

5. Consider original role of environmental staff hired by transportation sector (obtain

environmental approvals for projects) and what lies ahead with environmental stewardship.

Sustained environmental stewardship needs to be part of continuous quality improvement.

7. Stewardship supports NEPA rules, context-sensitive design, sustainability, 1SO 14001,
environmental justice, community impact assessment, and other initiatives.

8. Management by stewardship is better than management by litigation. Stewardship reduces

the likelihood of failed litigation.

s PEIX

o
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Next Steps

The workshop participants suggested the following "next steps” for consideration by the A1F02
committee and other interested parties:

Distribute a revised draft of this workshop discussion; be sure to clearly identify the intended
audience and desired outcomes.

Explore the role of FHWA on this issue.

Examine the need for research problem statements regarding environmental stewardship.
Consider how this supports AASHTO's initiatives.

Explore the potential for creating a support group to champion the cause. Where would this
support group be established (e.g., TRB, AASHTO, etc.)? How would it be structured?
Don’t forget transit and others.

Integrate environmental stewardship responsibilites into NEXTEA.

Schedule another meeting to continue the dialogue.

Partnership with ECOS?
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Attachment 1

Workshop on Environmental Stewardship in
Transportation Program Execution

For online version of the survey and announcement,
please see_http://itre.ncsu.edu/A1F02/survey.htm

A "Pre-meeting" Event at the 80th Annual Transportation Research Board Meeting
Sunday, January 7, 2001, 1:30 to 5:00 p.m.
Georgetown West Room, Washington Hilton Hotel and Towers
Washington, D.C.

What lies ahead for future professionals who must integrate transportation development with
environmental excellence? As a follow-up to the joint TRB A1F02 and CTE teleconference of
Sept. 29, 2000, the TRB A1F02 Environmental Analysis Committee is sponsoring the "Workshop
on Environmental Stewardship in Transportation Program Execution."

The session will be open to interested professionals in the transportation and environmental
community. The overarching goal is to define environmental stewardship and its relevance to
transportation program management and execution.

Please complete as many questions in the following survey as you can: your responses will be
used as a basis for discussion during the workshop. Please respond whether or not you plan to
attend - your input is valuable. To complete the survey by email, forward this message to
afekete@cpm.dot.state.nj.us, and type your responses immediately after each question. Or, go to
http://itre.ncsu.edu/A1F02/survey.htm to complete the survey online.

1. What is environmental stewardship? (Please provide your definition/interpretation)

2. How does total transportation agency performance, not just new projects, reflect on DOT
commitment to environmental excellence?

3. How does environmental stewardship shape regulatory/resource agency and public attitudes
towards DOTSs?

4. What are the consequences of environmental stewardship to transportation program
management and delivery?

5. What are opportunities for environmental stewardship in transportation "on the job"
throughout all agency functions?

6. What does environmental stewardship cost?

7. How can environmental stewardship help DOTSs achieve their transportation missions?

8. Can environmental stewardship advance the streamlining goals of TEA21?

9. How can transportation agencies develop an environmental stewardship ethic among staff?

10. What are organizational and policy barriers to achieving a commitment to stewardship?
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Attachment 1

11. Please indicate any additional issues, questions or points-of-view you want to bring to the
discussion on environmental stewardship.

12. Do you plan to attend the workshop in Washington, D.C., on Jan. 7, 2001? Yes
No

13. Please provide the following contact information so that we may send you the results and
follow up with you. (Optional)

Name:
Title:
Agency:
Address:
City:

State:

Zip Code:
Telephone:
Email:

Thank you!

Your responses will be summarized and used as basis for discussion at the open forum. A brief
consensus document will be produced for use in shaping future transportation policy and to
identify "next action steps."

We want to have a diverse group representing transportation modes and jurisdictions,
environmental agencies, environmental advocacy groups and other stakeholders. We want this to
be an open opportunity to participate in exploring ways to make environmental stewardship part
of the business of transportation. Please join us. If you have any questions on the workshop or
would like to participate in shaping it, please contact:

Andy Fekete, Manager, Environmental Services, NJDOT

Phone: (609) 530-2824; FAX: (609) 530-3767

Email: afekete@cpm.dot.state.nj.us

or

Gary McVoy, Director, Environmental Analysis Bureau, NYDOT
Phone: (518) 457-5672; FAX (518) 457-6887

Email: Gmcvoy@gw.dot.state.ny.us.

See you there!
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TRB ENVIRONMENTAL STEWARDSHIP WORKSHOP

ATTENDANCE ROSTER

1/7/01

Andy Fekete

NJDOT

1035 Parkway Ave
Trenton, NJ 08625
afekete@cpm.dot.state.nj.us

Ginny Finch

FHWA, Office of the Natural Environment
400 7" Street, SW

Washington, DC 20590
ginny.finch@fhwa.dot.gov

John Horsley

AASHTO

444 North Capitol St., NW
Washington, DC 20001
staycep@aashto.org

Dan Harris

FHWA

201 Mission Street, Suite 2100
San Francisco, CA 94105
dan.harris@fhwa.dot.gov

Margaret Buss
Caltrans Env. Program
1120 N St. MS #27
Sacramento, CA 95814
mbuss@dot.ca.gov

Shari Schaftlein
WA State DOT
Olympia, WA 98504
sschaft@wsdot.wa.qov

Gordon Turow
HNTB Corporation
50 Milk Street
Boston, MA 02109
gturow@hntbh.com

Tel: 609-530-2824
Fax: 609-530-3767

Tel: 202-366-4258

Tel: 202-624-5811
Fax: 202-624-5806

Tel: 415-744-2611
Fax: 415-744-2620

Tel: 916-653-0255
Fax: 916-653-6126

Tel: 360-705-7446
Fax: 360-705-6833

Tel: 617-542-6900
Fax: 617-542-6905
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Carol Cutshall

WISDOT

P.O. Box 7965

Madison, W1 53707-7965
carol.cutshall@dot.state.wi.us

Ed Szymanski

RIDOT

Two Capitol Hill
Providence, Rl 02903
eszymanski@dot.state.ri.us

Barbara Petrarca
RIDOT

Two Capital Hill
Providence, R1 02903
bptrarca@dot.state.ri.us

John Hensel

MPCA

520 Lafayette Road

St. Paul, MN
john.hensel@pca.state.mn.us

Amy Phillips
BNA Transportation/Environmental Alert
aphillip@bna.com

Denise Rigney

US EPA Region Il1
1650 Arch St.
Philadelphia, PA 19103
rigney.denise@epa.gov

James Martin

Center for Transportation & Environment
NCSU Centennial Campus, Box 8601
Raleigh, NC 27695-8601
jbm@unity.ncsu.edu

Janet Myers

Center for Transportation & Environment
NCSU Centennial Campus, Box 8601
Raleigh, NC 27695-8601
jlmyers@unity.ncsu.edu

Katie McDermott

Center for Transportation & Environment
NCSU Centennial Campus, Box 8601
Raleigh, NC 27695-8601
kpm@unity.ncsu.edu

Attachment 2

Tel: 608-266-9626
Fax: 608-266-7818

Tel: 401-222-2023 Ext. 4253
Fax: 401-222-3435

Tel: 401-222-2023 Ext. 4090
Fax: 401-222-3435

Tel: 651-296-7213

Tel: 215-814-2726
Fax: 215-814-2783

Tel: 919-515-8620
Fax: 919-515-8898

Tel: 919-515-8041
Fax: 919-515-8898

Tel: 919-515-8034
Fax: 919-515-8898
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Greg Rawlings

New Mexico FHWA

604 West San Mateo Road
Santa Fe, NM 87505
gregory.rawlings@fhwa.dot.gov

Joe Crossett

TRANSTECH

900 Second St., NE, Ste 220
Washington, DC 20002
jcrossett@transtechmanagement.com

Ajay Singh

New York Transit

2 Broadway, 8" Floor
NY, NY 10004
ajsingh@nyct.com

Charles Bruton
NCDOT

P.O. Box 25201
Raleigh, NC 27611
cbruton@dot.state.nc.us

John Carr

Kentucky Transportation Cabinet
501 High Street Room 1005
Frankfurt, KY 40622
jecarr@mail.kytc.ky.state.us

Kathleen Ames

Illinois DOT

2300 S. Dirksen Parkway
Springfield, IL 62764
amesks@nt.dot.state.il.us

Brian Smith

CALRANS

1120 N Street, P.O. Box 942874
Sacramento, CA 95814
brian_smith@dot.ca.gov

H.E. Christian Peeples
AC Transit

1600 Franklin St 10" FI.
Oakland, CA 94612-2800
cpeeples@actransit.org

Tel: 505-820-2027
Fax: 505-820-2040

Tel: 202-289-5034
Fax: 202-289-5853

Tel: 646-252-4398
Fax: 646-252-4371

Tel: 919-733-7844
Fax: 919-733-9794

Tel: 502-564-3730
Fax: 502-564-2277

Tel: 217-785-0203
Fax: 217-524-9356

Tel: 916-654-5368

Tel: 510-891-7151
Fax: 510-891-7157

Attachment 2

Environmental Stewardship
Workshop Summary

Page 10

January 7, 2001



Matthew M. McDole

E470 Public Highway Authority
22470 E. 6™ Parkway

Aurora, CO 80018
mmcdole@e-470.com

Dave Cough

FHWA

228 Walnut Street Rm 558
Harrisburg, PA 17101-1900
david.cough@fhwa.dot.gov

Joe Shalkowski

Michael Baker Jr., Inc.

420 Rouser Road, AOP Bldg. 3
Coraopolis, PA 15108
jshalkowski@mbakercorp.com

lleana S. lvanciu
Goodkind & O’Dea

629 Parsippany Rd.
Parsippany, NJ 07054
iivanciu@goodkindinc.com

Amy S. Fox

FHWA — NJ Division Office
840 Bear Tavern Rd., Suite 310
West Trenton, NJ 08628
amy.fox@fhwa.dot.gov

Pete Frantz
143 11" st.
Lincoln, IL 62656
frantz@abelink.com

Robert S. Newbery
WIDOT/DTID/BOE Room 451
P.O. Box 7965

Madison, WI 53705
robert.newbery@dot.state.wi.us

Mark Kross

Missouri DOT — Project Development
P.O. Box 270

Jefferson City, MO 65102
krossm@mail.modot.state.mo.us

Geoffrey Pratt

Bowlby and Associates

405 Autumn Springs Ct. #11
Franklin, TN 37067
gpratt@bowlbyassociates.com

Tel: 303-537-3470
Fax: 303-537-3472

Tel: 717-221-3411
Fax: 717-221-3494

Tel: 412-269-4628
Fax: 412-269-2048

Tel: 973-739-9400
Fax: 973-739-9710

Tel: 609-637-4238
Fax: 609-538-4913

Tel: 217-732-4087

Tel: 608-266-0369
Fax: 608-266-7818

Tel: 573-751-4606
Fax: 573-526-3261

Tel: 615-771-3006
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Mark Maurer

WA State DOT

P.O. Box 47329

Olympia, WA 98504-7329
maurerm@wsdot.wa.gov

Robert E. Pearson
WISDOT/DTID/BOE Rm 451
P.O. Box 7965

Madison, W1 53705-7965
robert.pearson@dot.state.wi.us

Kevin Powell

WYDOT

P.O. Box 1708

Cheyenne, WY 82003-1708
kpowell @missc.state.wy.us

Julie Hunkins
NCDOT-DOH

P.O. Box 25201
Raleigh, NC 27611
jhunkins@dot.state.nc.us

David Carlson
USEPA - Region 2
290 Broadway

New York, NY 10007
carlson.david@epa.gov

Gary McVoy

NYDOT

5-303 State Campus
Albany, NY 12232
gmcvoy@gw.dot.state.ny.us

Randy Hunter
UTAHDOT
rhunter@dot.state.ut.us

Steve Kish
GADOT
steve.kish@dot.state.ga.us

Greg Buterbaugh
PENNDOT

400 North St. 6™ FI
Harrisburg, PA 17120
gregbeel@hotmail.com

Tel: 360-705-7242
Fax: 360-705-6815

Tel: 608-266-7980
Fax: 608-266-7818

Tel: 307-777-3997
Fax: 307-777-4193

Tel: 919-733-7384
Fax: 919-733-9428

Tel: 212-637-3502
Fax: 212-637-3771

Tel: 518-457-5672
Fax: 518-457-6887

Tel: 801-965-4950
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Robert Peda, P.E. Director
PENNDOT

Bureau Maintenance & Operations
400 North St., 6™ FI.

Harrisburg, PA 17120
pedarm@penndot.state.pa.us

Dave Clawson
AASHTO

444 N. Capitol St. #249
Washington, DC 20001
davidc@aashto.org

Alan L. Gesford

LTAP Penn State Univ.
Penn State Eastgate Center
1010 N. 7" St.

Harrisburg, PA 17102
alg3@psu.edu

Fred Bank

FHWA

400 7" St. SW HEPN-30
Washington, DC 20590
fred.bank@fhwa.dot.gov

Jim Bednar
CH2M HILL
jbednar@ch2m.com

Wayne Kober
Consultant

65 Brittany Lane
Dillsburgh, PA 17109
wwkpa@epix.net

Tel: 202-624-5807

Tel: 717-772-1972
Fax: 717-772-1998

Tel: 202-366-5004
Fax: 202-366-3409

Tel: 614-668-6446
Fax: 414-454-8865

Tel: 717-432-2514
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